GROWTH OF DIPLOMACY AND NEGOTIATION SKILLS AT THE STRATEGIC LEVEL
Significant challenges face the United States and other traditional nation-states based on the changing dynamics brought on by globalization. Some of these geopolitical issues are born from the increased international and worldwide military threats posed by new nation-states, non nation-state groups and other entities. Globalization has arguably brought forth a greater number of challenges to include second and third order effects than anyone could have imagined just a few short years ago. The new and emerging threats faced by traditional nation-states like the United States will require a substantial review of how it achieves its national security goals and objectives using a strategy that places a higher priority on public diplomacy to achieve its desired results.
Mary Beth Ulrich discusses the challenges the U.S. now faces and must overcome if it wants to improve its international relations while simultaneously supporting its national interests. She states, "continuing to pursue national interests through a foreign policy that is perceived as aggressive, unilateral, narrowly self interested and unconstrained will not result in improving the U.S. global image." 1 It is the need to expand and grow American diplomacy that will be reviewed and discussed in this paper. There are four specific areas that must be discussed first in order to develop an understanding of the issues and problems that must be overcome with regard to building public diplomacy and diplomatic capability. The first area will address the historical changes that place a premium on diplomacy as the primary means of supporting and carrying out a nation's future national security strategy; the second area deals with the importance and influence cultural and political ideologies play in forming national and international opinions, the third area will focus on negotiation skills needed in conflict resolution, and finally, a review and recommendation will be provided on how the United States should build its future diplomatic capability within the political element of power to support the increasing requirements to sway international public opinion in order to facilitate the execution of its national security strategy.
Historical Changes
Secretary of State, Warren Christopher, predicted some of the challenges that would face both the United States and the world community as early as 1993. "If we don't find some way different ethnic groups can live together in one country then we will end up with 5,000 countries vice the slightly more than one hundred that exist today."
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The demise of the cold war brought about significant changes to the balance of power on a global scale. Many of the client states that fell under the Communist umbrella began to have internal conflicts based on ethnicity, and religious or cultural differences.
These differences were normally suppressed during the cold war as the Soviet Union's extended influence reached well beyond its national borders. Larry Addington notes after the cold war, "the danger of war has been chiefly associated with lesser states rather than with great powers, their motives stemming from ultra-nationalism, ethnocentrism, conflicts of religion and culture and the search for economic and military security"
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. These conflicts, plus the rise of non-nation-state entities, that include terrorist organizations, are but one factor that has helped to reshape the way in which traditional nation-states must now deal with conflict resolution.
A second historical factor, the globalization of the world economy has facilitated change among how traditional states handle issues related to national interests and their use of the elements of power. Toffler argues that, "the old hard edges of the nation-state are eroding." 4 This prominent trend is brought on by the evolution of markets that are not necessarily based on national interests as much as demands on local or even regional markets that can operate translucent to the nation they reside in.
In short, economic influences are significant and will continue to grow with the existing close ties nation-states have with regard to interconnected trade markets. This new vibrant dimension requires diplomacy to assume the lead for most, if not all future conflict resolution. It is no longer feasible for any one country to assume a "go-it-alone" strategy without severe repercussions to both itself and the economies of its allies. In short, the risk is too great for any country to pursue a strategy that leads to alienating itself from the rest of the world whether that nation is the world's only superpower or not.
The strategic environment has additionally changed with regard to how nation- The second ideology impacting political culture is that of liberalism, "an expectation that democracies will not attack each other and will regard each other's regimes as legitimate and nonthreatening." 9 Snyder also explains that liberalism by default has a penchant for enabling countries to understand and cooperate based on the maturation of the global economy, international trade organizations, and other multinational organizations. In short this ideology states that democracy will spread through the globalization of economic markets and trade.
The third ideology influencing the American political system is centered on idealism or as Snyder notes, constructivism, which is "a belief that foreign policy is and should be guided by ethical and legal standards" capabilities must be developed we should first identify the problem and understand the present conditions and challenges that face the United States both short and long term.
For the new administration to simply state that it now places a higher premium on diplomacy and intends on having this element of national power serve as the new "Point of the Spear" to support its national goals and objectives is shallow and ignorant of a much larger problem.
Assuming that most pundits are correct in that America's current structure and resouces within the public diplomacy realm are inadequate for the new tasks that await it, a complete top to bottom review and analysis is in order for each agency or system that is involved under the public diplomacy umbrella. The product of this review and analysis would be a centralized and operable strategic plan that incorporates and resources each of the necessary components needed in building greater diplomatic capacity and capability. Before the new administration takes this step it would be wise and sensible to briefly review the circumstances that led the United States to have such little capacity within this element of power. As a preventive measure this review could allow a better understanding of the strategic environment that will preclude decisions that place our nation at risk. We do know that the strategic environment is different than what existed prior to September 11, 2001 . The environment is arguably more contentious, and less than friendly. So the new administration might, by design, be more prudent by divesting itself of tendencies that provoke history to repeat itself.
A short historic assessment relevant in understanding America's reduced capacity within the public diplomacy domain that it finds itself in today can best be proposal demonstrates that a comprehensive and coherent strategy to "proactively shape public opinion," 28 as policy is being developed will allow the United States to postively influence foreign policy ends. This is an absolutely critical element in today's modern geo-political environment and one in which nation-states and their strategic leaders must have competencies if they wish to develop plans that succeed in carrying out a nation's national security strategies. The most significant change identified in Dr.
Ulrich's proposal, "occurs with the integration of public diplomacy as a critical component of the policymaking process and provides direct input in developing a formal comprehesive and coherent national strategy."
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The Model Paradigm listed above is an attempt to codify the challenges that face the United States in developing public diplomacy capability. Whether it represents the optimal design is not as important as to realize that agents are working to educate the rest of the beauracracy in addressing needed changes that will build future diplomatic capability while enhancing our strategic leaders' competencies. These first steps are the beginning of a much larger process that identifies the investments and required systems needed to provide residual means for the United States to train future strategic leaders while ehancing its ability to support a national security strategy through the public diplomacy domain. Economic and diplomatic factors play a much more significant role in conflict resolution than in generations past. The use of public diplomacy by strategic leaders represents a relatively low cost investment in allowing nation-states like the United States the opportunity to provide positive engagement within the full spectrum of international relations in order to protect national interests that are tied to national security goals and objectives.
In summation this study addressed the need for nation-states like the United
States to increase diplomatic capabilities in order to resolve an ever-increasing number of regional and international conflicts. The historical review of political ideologies and the impact that these ideologies have on different cultural perspectives addressed critical elements that strategic leaders must study and understand prior to engaging in diplomatic efforts and negotiations. Negotiation skills were covered to address competencies that are needed to fulfill strategic expectations of our diplomats whether they are negotiating treaties, involved in United Nations Security Council discussions or while conducting visits which enhance America's image abroad. Finally, a model using Dr. Marybeth Ulrich's analysis was further developed to define a paradigm shift in the design and operating procedures of the public diplomacy element within the political element of national power. This proposal would permit an integrated, comprehensive and coherent strategy that allows strategic leaders to use public diplomacy in order to proactively shape public opinion in support of America's national interests.
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